
PRE-PLANNING STAGE

ACTIVE PREPARATION

dimensions 
weight
module count
equiment

PROJECT MANAGEMENT

PLANNING MODULAR PROJECT LOGISTICSPLANNING MODULAR PROJECT LOGISTICS
THE JOB SITE SHOULD NEVER STOP OR SLOW DUE TO LOGISTICS
DELAYS. IF PLANNING IS DONE RIGHT, YOUR MODULAR PROJECT
CAN FINISH ON TIME AND WITHIN BUDGET.

GOAL: DETERMINE THE BUDGET AND SCHEDULING FOR YOUR PROJECT IN ORDER TO RESERVE CAPACITY

GATHER THE FOLLOWING DETAILS ABOUT YOUR PROJECT: 

MODULE COUNT
DIMENSIONS
WEIGHT
DELIVERY MODEL (STAGING YARD VS. JUST-IN-TIME DELIVERY)

PROJECT FLOW

GOAL: PREPARE FOR A SUCCESSFUL PROJECT (DETAILS, DETAILS, DETAILS!)

MODULE SPECS COMPLIANCEPROJECT FLOW

GOAL: STREAM MODULAR TAKES FULL CONTROL OF THE PROJECT FOR A SUCCESSFUL DELIVERY

DIMENSIONS
WEIGHT
MODULE COUNT
EQUIPMENT NEEDS

       (TRAILERS, CRIBBING, ETC.)

TIMING/CADENCE
CRITICAL DATES
SCHEDULING/AVAILABILITY
FOR PICKUP

FILING PERMITS
ESCORTS
SITE SURVEY
ROUTE SURVEY

COMMUNICATION (TRACKING, UPDATES)
EXECUTION (ON-TIME DELIVERY, PROPER SEQUENCING)
ADAPTING TO SCHEDULE CHANGES




